
COORDINATING MANAGERIAL FUNCTION

Coordinating â€“ A Management Function. In every organization, different types of work are performed by various
departments and work groups.

Once this is done there might be gaps in the structure. Organizations have several departments working in
tandem to achieve their objectives. So there is greater possibility of people working at cross purposes as the
unit and sub-unit goals may be considered more important by them than the organizational goals. Reporting
and measuring the actual performance. Decisions made about the structure of an organization are generally
referred to as "organizational design" decisions. It is a continuous and dynamic process. Coordination also
minimizes the wastage of resources in the organization. Effective controlling requires the existence of plans,
since planning provides the necessary performance standards or objectives. Coordination emphasizes the unity
of efforts Helps in the integration of functions It is the responsibility of every manager in the organization.
Finally, he described four decision-making roles that included entrepreneur, disturbance handler, resource
allocator, and negotiator. Coordination implies synchronization of various efforts of different departments to
reduce conflict. As the money is spent, statements are changed to reflect what was spent, how it was spent and
what it obtained. Share with friends. Planning is insidious and broadly covered. Coordination encourages team
spirit There exists many conflicts and rivalries between individuals, departments, between a line and staff, etc.
Each of these functions is about solving potential problems creatively. There will be higher efficiency when
the returns are more and the cost is less. Horizontal coordination is intended to harmonize activities in
hierarchical levels similar or close, but belonging to different departments. There are many different ways to
departmentalize, including organizing by function, product, geography, or customer. Hence, the need for
coordinating becomes greater and it becomes a major responsibility for the management. In other words,
coordinating function is the orderly arrangement of individual and group efforts to provide unity of action in
the pursuit of a common goal. Organizing at the level of the organization involves deciding how best to
departmentalize, or cluster jobs into departments to effectively coordinate effort. General and Industrial
Management. Reaching the goal means identifying some strategies, formal or informal. Mintzberg, Henry.
Sponsored Henri Fayol was a French mining executive, mining engineer, director and author of mines who
introduced the general theory of business administration called the Fayolism. Most of us have some basic
impression of employee performance management, including the role of performance reviews. They will feel
that they have earned that place. It is required in each and every function and at each and every stage. A plan
is a future course of actions. Efficient organizations avoid misunderstandings, confusions, disloyalty, and
lethargy. Composite and orderly effort established through team spirit and executive leadership enables
employees to derive a sense of security and personal contentment from their job. They are used as means to
communicate direction and guide behaviors in that direction. To be successful in commanding a team the
manager will also need to be able to communicate very clearly what needs to be done and their expectations.
In this learning journey, you will learn all about this way of managing. The following are rather typical
methods of coordination in organizations.


