
ICE FILI CASE STUDY

Strategy Exam Ice-Fili (Abridged) June 12th, Thierry Bidda a. How structurally attractive is the Russian Ice Cream
market? How is it likely to evolve?.

They often already owned the facilities where they produced for example frozen food and so it was relatively
easy to change to ice cream production. The biggest one is Eskimo-Fili. It has also adjusted the taste of its
products to Russian conditions and sells its brands at average prices. The introduction of new distribution
through supermarkets will also assist in market expansion by making the ice cream more convenient for
year-round availability as well as less impulsive demand buyers. By Unilever had almost withdrawn from the
Russian ice cream market due to lack of experience to deal specially with ice cream and the poor distribution
of its products. This changed after the economic crisis in when it got too expensive and they had to rely much
more on local suppliers. The military started to enhance old machinery to sell in the Russian market. The
supermarket as well as brand innovations are seemingly switching customers in a direction away from just
kiosk buying but that of home consumption, which will create a new level of consumer loyalty and buyer
maturity as well as increased gross profits potentially. They sell the ice cream at more places than just the
kiosks that Ice-Fili sells at, because they produce more than ice cream. The competitive advantages of these
companies over Ice-Fili have enabled them to snatch market share from Ice-Fili. Most if not all of Shamanovs
questions can be answered using Porters five force analysis. Russian consumers put a much greater value on
higher fat content and unique texture over the use of potentially unhealthy preservatives. Many companies
exist to sell a highly undifferentiated product. The Ice-Fili product is quickly perishable. However, data shows
that neither equipment vendors nor raw material suppliers have much bargaining power in this industry. Did
its unprecedented success threaten its very existence? In Russia, the majority of per-serving ice cream prices
varied from 2. With the rest of the Western world battling obesity, there might also be a market for more
health conscious consumers. The strength of regional producers over Ice-Fili is that they use newer equipment
and manufacturing facilities and they enjoy lower labor and rent costs since they are located away from
metropolitan areas. Already one year after the crisis, in , the exports exceeded the imports by 3, tons compared
to 13, tons of import surplus in  It has also the second largest market share after Ice-Fili and represents the
biggest threat. When doing the analysis, I focused on the high threat of new entrants, low power of ingredient
suppliers and high power of equipment suppliers, high buyer power, high threat of substitutes, and a high
degree of rivalry. The product differentiation is high and the brands are well established. The threat of entry
from international producers could also rise again, if the Russian economy seems to be stable again. Their
weakness is not having the money to support expansion through the purchase of large, expensive equipment
and factories. The companies had to invest significantly if they wanted to compete with the foreign firms who
entered the Russian market now. Related Papers. They create an image of higher value of their foreign
products, which justifies the higher cost that is paid by the consumers. Prior to the transition of Russian closed
economy to an open economy, the Association of Russian ice Cream, an organization set up by the
government, set a minimum state standard for ice cream, allowing this company to increase its market
leadership due to its high quality domestic ice cream. But they are almost saturated and attract mostly impulse
purchasers. This gives traditional Russian ice cream its unique flavor and texture. By analyzing the factors
outlined below, we can determine how pricing is determined in the near future. Considering that these three
channels are extremely limited by physical space, they have the ability to pick and choose the ice cream
producers and brands they wish to carry. After the financial crisis in and the decrease of imported ice cream,
the market offered good opportunities for new domestic entrants. Also the end consumer can easily choose to
purchase yogurt, soda, chocolates, or other candies. Also the technology is more recent and more innovative in
the foreign companies, which, lets them have the top of the line products that Ice-Fili is incapable of
producing without putting more money into new equipment. First, they use newer equipment and packaging
technology in the production of ice cream compared to Ice-Fili. But as the imports started to drop, the export
of ice cream increased. Lastly, the ice cream industry has no growth.


