
MIS IN FEDEX

This presentation will give you some information about FedEx technology usage. The procedure of their parcel delivery
and use of MIS can be.

FedEx is one of the early-adopters of Internet-enabled business transactions, since then, it has always been
recognised as a leader in deploying useful and interactive Web applications for business users www. FedEx
has placed the company's core competencies - express transportation and information systems - on Internet. In
, Federal Express became the first winner of the Malcolm Baldrige National Quality Award in the service
company category insight. Chuck Noland is a filmic representation of the philosophy of time equals money
equals fulfilment. Then they executed the vision in , establishing Federal Express Mckeown Leitch pp. He
feels that 'quality' means nothing if the product they make of the service they give is not exactly what the
customer wants. Those competitors are trying to provide customers a high level technology with lower cost,
and create a new quick safe delivery method. In some cases, FedEx would be able to offer discounts on the
costs, lowering the costs to Riordan. Points Earned: 0. Today, over , employees worldwide serve more than
countries and territories across the globe with a fleet of aircraft, more than 75, vehicles to deliver more than 6.
The Riordan uses two different companies for their shipments. Its home page www. Next, an evaluation of
computer crimes and breaches will be managed and dealt with. With an aim to become one of the Internet's
premier providers of electronic commerce services, FedEx has constantly search for new ways to improve
their service via the Internet. Another area that can be addressed would be the motor ordering. FedEx is a
logistical service company specialized in transportation, e-commerce and business services. The firm's air
cargo fleet is now the world's largest. What is the name of a company 's internal MIS department? Question 1:
List the business processes displayed in the video. The process is fast and The firm has been able to maintain
leadership in small-package delivery services despite stiff competition from FedEx and Airborne Express by
investing heavily in advanced information technology. Fedex's information systems There is a growing trend
of companies conducting business on the Internet, which is by far, the world's biggest and most powerful
network. Let us go behind the scene to find out more about the company's way of operations and the possible
reasons behind the success. Today, approximately 90, Federal Express employees, at more than 1, sites
process 1. He must adapt to his new life on the island; overcoming many obstacles in order to survive. To
create a more streamlined process, Riordan can use FedEx solely. With this process, FedEx can make an
agreement with Riordan for all of their shipping needs throughout the world. Now the product is registered
and traceable. The author is asked to offer a problem that an MIS department would create the solution for.
Related Ads. Behind all these need the support of the FedEx's continuously improving service strategies and
matching systems which will be elaborated in the coming sections of this report. Google was first to market
with search engine technology. The author will first assess what an MIS department does and how this helps
manage internal operations and decisions. The success of FedEx lies on an efficient information system. He
and his business partners commissioned two independent market research which suggested a market niche for
a reliable time-definite overnight delivery service. Smith had a vision of overnight air express venture. It all
starts. The business function of these kinds of applications is to make employees control their work easily, and
help them to fix complex things. Besides having information about the company, customers could also obtain
package status information using the tracking feature, download free shipping software, provide feedback to
FedEx, and many other services Mazereeuw, ,  Customers with a FedEx account can now point, click and
'ship' using any personal computer connected to the Internet and a laser printer. He makes it that the company's
goal is to achieve per cent completely satisfied customer, service to his standards and not the company's
Raymond pp.


