
SYSTEMATIC TRAINING CYCLE

In order to achieve effective training, a series of steps might be followed. In the s, Boydell () introduced 'systematic
training in 10 steps' this being later .

Especially newly emerging concepts of individual learning and development reveal some basic limitations of
the traditional training, and suggest a broader perspective. In the above example of the customer service
training, you may choose a mix of role-playing, discussions, and sensitivity training to ensure that your
employees have all the tools they need. In many instances, you would study employee performance to
determine whether or not a certain group or certain individuals fail to meet the basic standards on a regular
basis. You would also consult with your management and supervisory staff to determine in which areas they
believe training is lacking, and the issues that result from that lack of training. In this stage, the actual training
event takes place, i. Even after an excellent job of preparing, there is no guarantee that the program will go off
without a hitch. What might be some of the limitations of the training cycle? If much of the information is new
or technical, you may need to present. Will your learners require job aids â€” either paper or online? This
needs analysis tries to establish the training gap, i. How many participants will be in each class? Conclusion
References 1. The Theory and Practice of Training. Your evaluation must be a part of the thought process as
you begin the design at the Analysis stage. In some instances, you may decide to implement several different
methods based on the type of training your employees will receive. The Training Cycle begins long before the
training program is conducted and continues after the program has been completed. For example, you may be
able to do on-the-job coaching, online content may exist that could be delivered either asynchronously or
synchronously, or you may feel that an article in the company newsletter alerts employees to the information
needed. For this to be effective there needs to be an objective based on a strategic business driver. Generally,
you need to conduct an assessment and analyze the data, to identify specific needs. Introduction: The
Systematic Training Cycle The definition of training provided by Armstrong resembles most definitions of
training found in reference works. There are many different platforms like M-learning, e-learning, blended
learning etcâ€¦ See some more discussion around these here. It is systematic, meaning a logical sequence of
steps or activities. Assess Training Results All approaches to training and development are predicated on
delivering results. What will success look like?


